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Equipping Laypeople to Give Pastoral Care

Dear Friends,

Yad Vashem isthe name of the Holocaust Museum and Memorial in Jerusalem. Thefirst thing visitors see at
Yad Vashemisthe Street of Righteous Gentiles, along boulevard of trees, each planted to honor aGentile
whorisked higher lifeto rescue Jews during the Hol ocaust. Next isthe Children’sMemoria. Over the
entrance, therearelarge stone candles of varying lengths, each snuffed out prematurely. We walked through
atunnel representing the entranceto the gas chambersthrough which 11/2 million children passed to their
executions.... Insde, inalarge, dark room, candlesflickered, reflected over and over in mirrors; soft
recorded voices quietly recited names, agesand townsof thelittle ones. * JaninaKuzma, age 14, Warsaw,
MadiaNovak, age3....’

But evenin these death camps, the soul would not be squashed. Some drew pictures, otherswrote poetry,
otherssculpted, and till othersexpressed their creativity ininventiveways. Even onthewallsof the camp,
wheremany of the children were executed, liberating alied forcesfound children’sdrawingsof flowersand
butterflies.

Inthisterribletime of suffering and death, hope, creativity and life could not be crushed.

Many peoplewho sitin our pewsarewhat Henri Nouwen refersto as*wounded.” They have experienced
difficult timesand need someonewho will comeaong sideto listen to them, encourage and pray with and
for them.

That isthe mandate of Lay Pastors Ministry. We can use such creative waysto bewith thosewho hurt. That
homevisit can becrucia. Thesensitive email that addressesaprayer request that they had expressed can
bring peace. That gentle*“tap onthe shoulder” that nonverbally says*| remember you and your concerns.”
Aninvitationto coffeethat gaveyour flock family member achanceto sharewhat wason their heart can
have profound effectson an aching heart.

Theacronym PACE tellsusto Pray, Contact, be Availableand to bean Example. The C for contact my
very well beamoment chosen by God to makeadifferencein another person’slife.

That isyour calingand your privilege.

To God betheglory!
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FYI

Ways To Give

Theseareafew waysyou can support
thisministry:

1. Cash/check donation sent to:
Lay Pastors Ministry, Inc.
POBox 368
Lumberton NJ 08048-0368

2. Thegivingof stock
As you evaluate your giving
options, you may consider
contacting the individual that
manages your financial
portfolio to donate stock. This
allows you to deduct fully
from your taxesthe value of
the stock upon giving,
regardless of your original
cost basis. You will not be
required to pay capital gains
upon that stock if the value
has increased.

3. Remember LPMI inyour will
A person may specify intheir
will to have aportion of their
assets given to LPMI.

4. Giftsmay begivenin memory
of or in honor of anindividual.

Your support of LPMI with your gift will
be a blessing to you and to those who will
benefit from our services.

The Lord Jesus himself said:

“It is more blessed to give than to
receive.”
-Acts20:35

INSIGHT

About Success
By Else Rodland
Director of Ministry Operation, LPMI

| came acrossthis article by David Armstrong from Pottstown, PA one
day when | waslooking through afile of newsletters from churches with
Lay PastorsMinistries. | believewe can al relateto Mr. Armstrong’'s
article on measuring successin our caring ministries. | know | can.
Sometimes| feel totally energized and on top of the world and then, at
times, | feel likel’ m accomplishing nothing for the kingdom. How dowe
get on an even keel ?

Thisiswhat David Armstrong wrote regarding how we measure success:

How Do YOU M easur e Success?

One of the toughest thingsin lifeisto keep going when you don’t feel
likeyou aredoing very well. That'struein amarriage, in parenting, ina
job, in school, and in ministry. But how do you measure how well you
aredoing in the various areas of your life?

Your grade depends on your evaluation tool, doesn't it? Sometimes our
tool is perfection- — God’'s moral standard. Often it is not afixed standard
at all —wejust go by what significant other people tell us. At other times
we measure our performance against a very subjective (and perhaps
fuzzy) set of valuesthat we have internalized somewhere along the way.

Itisparticularly difficult to measure success when we are looking at how
we are doing with other people. A major reason why | (Dave Armstrong)
am drawn to tasks related to taxes, ac-counting, and computersisthat |
get fast feedback — I quickly know whether | did something right or
wrong. But in most of my life activities— people things —it is often years
before | hear that | was helpful. That sense of successis pretty elusive.
And several of you have told me you feel that way about your Care
Coordinator ministry —it istough to know that you are doing well.

| wish | could easily measure how well you are doing. You and | both
know that we don’t measure the important things. Instead we measure
“pointers’ —how many contacts are being made; who we are missing.
But occasionally someone will affirm you —athank-you note, afew
words of gratitude, friendliness when you make your contact.

As always, your primary sense of satisfaction (of success) needs to
come from relying on what our Lord has said to you. Listen to Hiswords
once more.

“Come, you who are blessed by my Father; take your inheritance, the

kingdom prepared for you ... | wasa stranger and you invited mein ...
| wassick and you looked after me ... “. Matt. 25:35
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Caring for Those
Facing a Serious lliness

Don’'t avoid me. Be thefriend you' ve always been

Touch me...asimple sgueeze of my hand cantell me
you still care.

Call metotell meyou' re bringing my favoritedish,
and what timeyou are coming. Bring food in
disposable containers so | won't have to worry about
returns.

Takecare of my childrenfor me. | need alittletimeto
be alone with my loved one. My children also need a
little vacation frommy illness.

Weep with mewhen | weep. Laugh with mewhen |
laugh. Don't be afraid to share thiswith me.

Take me out for apleasuretrip, but know my
limitations.

Call for my shopping list and make aspecial delivery
tomy home.

Call mebeforeyou visit, but don’t be afraid to visit. |
need you. | amlonely.

Help me celebrate holidays (and life) by decorating
my hospital room or home, or bringing metiny gifts of
flowers or other natural treasures.

USABLE IDEAS

Be creative! Bring me abook of thoughts, taped
music, aposter for my wall, cookiesto share with my
family and friends, an old friend who hasn’t come to
visitme.

Let'stalk about it. Maybe | need to talk about my
illness. Find out by asking me: “Do you feel like
talking about it?’

Don't dwaysfeel we haveto talk. We can sit silently
together.

Can you take me or my children somewhere? | need
transportation to a treatment, to the store, to the
doctor.

Help mefeel good about my looks. Tell mel look
good, considering my illness.

Pleaseinclude mein decision-making; | have been
robbed of so many things. Please don’'t deny me a
chanceto make decisionsin my family, inmy life.

Tak to me of the future. Tomorrow, next week, next
year. Hopeis so important to me.

Bring me apositive attitude. It's catching!

What's in the news? Magazines, photoes,
newspapers, verbal reports keep mefromfeeling the
world is passing me by.

Water my flowers.

Just send a card to say, “| care!”

Pray for me and share your faith with me.

Tell mewhat you' d liketo do and when | agree,
please do it!

Tell me about support groups so | can share my
feelingswith others.

from Volunteer Services
Cancer Treatment Centers of America

Reprinted from the Winter 2002 newsl etter of the Lay

. . _ Ministry of St. John's Evangelical Lutheran Church,
o Helpmy family. | amsick, but they may be suffering. Statesville, NC

Offer to come stay with meto give my loved onesa
break. Invite them out. Take them places.
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LETTER TO LAY PASTORS

LET LOVEAND FAITHFULNESSNEVER LEAVEYOU

By Dr. Melvin J. Steinbron
Founder, Lay Pastors Ministry

My loving and faithful friends,

| wanted to give amemento to the LPMI Board of Directors which would symbolize “thetie that binds our heartsin
Christian love” and etch the core qualities of the Lay Pastors Ministry in their spiritsforever. What | saw ina
trophy shop clicked—a bronze pendant. | ordered 12 of them, had the LPM logo etched on one side and the words
LOVEAND FAITHFULNESSfrom Proverbs 3:3 on the other. The proverb gavetwo instructions: bind themaround
your neck (for this | threaded ribbons through each loop) and write them on the tablet of your heart (this would
hopefully happen in atime of silence during my presentation).

Asit turned out, | was unable to be at the meeting. The pendants were presented by another member of the board.
For the years since, my pendant has been suspended from the corner of the picture of Jesus on the Road to
Emmaus which hangs on thewall two feet beyond my desk. I’m glancing at it as| write. The pendant reminds me
of my board-member friends again today and to be loving and faithful. The picture tells me again to value highly
“What a Friend | havein Jesus.”

LOVE and FAITHFULNESS are the two spiritual dynamos of | Corinthians 13 supplying energy to theinner-core of
thelarger action-core of all pastoral care, lay or clergy. They are like warm sunshine, so welcome on achilly spring
day and at the same time like powerful sun rays purifying infections, lighting up dark corners, and warming cold
homes and hearts. LOVE istough—not easily angered, keeps no record of wrongs, and always perseveres.
FAITHFULNESS never fails—it is patient, not self-seeking, not proud, always trusts, and always hopes.

The prize for being loving and faithful iswinning favor and a good name in the sight of God and man. Let’s get
the total message of Proverbs 3:3-4 before us:

Let love and faithfulness never leaveyou...thiswill require prayer and intentionality.

Bind them around your neck...place them somewhere so as to see them daily.
Write them on thetablet of your heart...use as a mantra 20 days; will bein your heart for life.
Then you will win favor and a good name in the sight of God and man...your prize!

Network News Page 4




LOVE? What isit? Becauseit’s so central to life, pursued by al, and grossly
misunderstood, let’s spend a couple of paragraphs on it. Definitions don’'t
help alot, in fact definitions of an unexplainable experiencelikelove reduces
atranscendent human reality to a disappointing intellectual or theological
exercise. The best answer may be, “You know it when you seeit.” Or better,
“You know it when you experienceit.” When welove God, people and self
we know it, and when we don’t love God, people and self we know it.
Besidesthat, others know when we love God, people, and self. | saw Jesus
artfully scripted on the bottom of an Olympic snow board. Under Jesus was
printed, “I can’t hide my love.” | was awe struck and deeply moved by this
witness. |'m sure people who know her, whether they’ ve seen it on her
snowboard or not, know she loves Jesus.

Additional love scriptures: Above all, love each other deeply1 Love the
Lord your God with all your passion and prayer and intelligence. Thisis
the most important, the first on any list. But there is another to set
alongside of it: Love others aswell as you love yourself.... You're God-
taught in these matters. Just love one another! You are already good at it.
Keep it up, get better and better at it.2 “ Get better and better at it"—I like
that! God plans that we grow in love asachild growsinto larger clothes,
without intentionally trying. We grow in love, not by |earning more about it,
but by doing more of it.

FAITHFULNESS? What iswhat? Likelove, you know it whenyou seeit.
We see faithfulness lived out by Jesus and taught regularly. In his parable
of the talents (one talent = $1,000), the master, about to leave on ajourney
gavethree servantsatrust of $5,000, $2,000 and $1,000 respectively to
invest. Upon hisreturn he called for an accounting. The first two increased
their trust by investing wisely, “Well done, good and faithful servants! You
have been faithful with afew things; | will put you in charge of many things.
Come, share your master’'s happiness.” Thethird didn’'t fare that well, he
was censored severely for being unfaithful.3

Both love and faithfulness are fruits of the Spirit.4 In addition to practice,
there are two waysto grow these qualities:(1) befilled with the Spirit who
energizes us, and (2) read God's Word which tutors us. “It isrequired that
those who have been given a trust must prove faithful.”s Lay pastors, you
are given atrust by your Master, “ Take care of my sheep.” In discharging all
the duties of your ministry, let love and faithfulness never leave you.

With love and faithfulness,
Mel Steinbron

1.1 peter 4:8
2. Matthew 22:27-29 & | Thessalonians 4:9-10 (The Message)
3. Matthew 25:14-30

4. Galatians 5:22-23
5. | Corinthians 4:2

Buiid yourselves up on
wvour most hofy faith;
pray in the
Haoly Spirit.

Jude 1020

Friendly Obstacles

For every hill I'vehadtoclimb,
For every stonethat bruised my feet,
For all theblood and swesat
andgrime,
For blinding stormsand burning hest,
My heart singsbut agrateful song -
Thesewerethethings
that made me strong.

For all theheartacheand thetears,
For all theanguishandthe pain,
For gloomy daysand fruitlessyears,
Andfor thehopesthat livedinvain,
| do givethanks, now | know
Thesewerethethings

that made me grow.

‘Thisnot the softer thingsinlife

Which stimulateoneswill tostrive;

But blesk adversity and strife

Do most to keep our will dive.

O’ er rose-strewn pathsthe
weakling creep,

But brave heartsdareto
climbthesteep

Author Unknown
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Are You on the List?

The Network Newsis produced quarterly
to inform, encourage, motivate and equip
itsreadersin Creating a Culture of Care.
Who are our readers?
Check out thislist of groups and
individuals who would benefit greatly from
reading our newsletter.

Pastors

Lay Leaders

Lay Pastors

Shepherds

Small Group Leaders

Telecare Ministers

Hospital visitors

Deacons

Elders

Sunday School Teachers

Church Boards

Member ship Committees
Did we missyou? To add to this
list contact Else Rodland or
Carolyn Sullivan.
Email: |pmi @comcast.com
The Network Newsis aresource you
wouldn’t want to missif you'rein the
Christian caring business.
Subscription prices for hard copies are
listed inthe back. If youwould likethe
newsl etter sent to you free asaPDF file
send an email to |pmi @comcast.com. You
may also download the newsletter free of

chargefrom our website
www.laypastors.com

A4
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Specific Spiritual
Gifis
for
Lay

Pastoring

Specific Spiritual Gifts for Lay Pastoring
Written by

Rev. Daniel C. Patrick
Director and Leader of Lay Pastors Ministry Ghana.
President and Founder of Wrld Christ. Reviv Evang, Inc, Ghana.
Regional Director & L eader, theNew Life Mission, Ghana.

Workshop Presented by:
Rev. ThomasW. Corbell —-LPM| President

Thisworkshop was held at the 2006 LPM | | nternational
Conferencein Pearland, TX. It was presented by Rev. Corbell in the absence
of Rev. Patrick.

The workshop is focusing on identifying and devel oping those spiritual
giftsthat are useful in the lay pastors ministry and how to effectually use
these gifts successfully in your church.

This CD from the workshop and the accompanying 12 page workbook will be
introduced and availablefor sale at the 2010 Conference at Christ Memorial
Lutheran Churchin &t. LouisMO onApril 23.

Following the Conferenceit the CD and workbook can be ordered from the
LPMI office.

QD
ARRNARA

Lay Pastors Ministry, Inc.
P.O.Box 368
Lumberton, NJ 08048-0368
609-261-0904
Fax: 609-261-0976
E-mail: |pmi @comcast.com
Website: www.laypastors.com



BASIC TRAININGTOOLS

By Mel Steinbron

Track # 1
(The DV D doesthe teaching)

DVD-01- Lay Pastor SEQUipping SEMINar ........cccccveecueeeeeveeeeeeeeeeernne $75.00
A 2- disc seminar on DV D (3-hours), covering 13 separate unitsfor
equipping Lay Pastors. Designed for - one 10-15-hour training session
- 13 one-hour training sessions, or - 6 two-hour training sessions when used
with the enclosed guide.

VTLM-0la- Leader’sNotesfor theL ay Pastor sEquipping Seminar DVD
(OPLIONAL) ...ttt bbbt $12.50
Followsthe script of the DV D; useful for facilitating discussion of themain
points. 18 pages.

VTPM-01b - Participant’sNotesfor thelL ay Pastor sEquipping Seminar
DVD (OPLIONGL.....cuceeicictecteceeete ettt sse s $12.50
Identical to the leader’s notes except key words are left blank to befilled by
the participants. Purchase includes permission to photocopy one set of
notes for each participant. 18 pages.

Track # 2
(The Leader in the Local Church does the Teaching)

EM-02-A CompleteEquipping Seminar Leader’sManual ................. $30.00
An alternative to the Lay Pastors Equipping Seminar Video, this ready-to-
use teaching manual helpsto train Lay Pastorsin 10 to 15 hours. It includes
teaching helps (called LABS) for enabling participants to grasp, absorb,
internalize and apply the training. 83 pages.

PM-04- A CompleteEquipping Seminar Participant’sManual ......... $15.00
Thismanual followsthe L eader’sManual word for word except that key
words and thoughts are left blank for the participantsto fill in as the leader
teaches. Churches may choose either to order copies for each participant or
reguest permission to photocopy. 43 pages

LPMI hastrained leaders available to conduct Equipping Seminars. Contact
us for information on having someone come to your church to train your

Lay Pastors.

Order from our new onlinestore
onthetheWeb at: laypastor s.com
Or from ElseRodland at theLPM office
Phone: 609-261-0904, Fax: 609-261-0976
email: [pmi@comcast.net
or
MarianneWiegman,

425 Baymount Dr, Statesville, NC 28625-9549
Homephone: 704-876-4988
Homefax: 704-876-2509
email: mwiegman@bellsouth.net

INSIGHT

“Because he's in charge of the remote control.
That's how come God sees everything.”

A LAY SHEPHERD IS

... someone who realizes they don’'t
have all the answers, but realizes their
role as afriend and supporter, not
expert or authority

... someone who does not make decisions
for others, but assists othersin finding
their own solutions.

... Someone who takes time to “do the
littlethings,” send acard, makeacall,
bring aflower, bake someone
something.

... someonewho makesacall in spite of
fear.

... Someone who can keep on caring even
though there may not be any response
fromtheir flock.

... someone who realizes that only

through close communion with God will
they have the strength to help others.

From* The Shepherd Saff” 1992
Third Reformed Church, PellalA
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WHAT s N EW? To be added or deleted from the mailing list, to offer
suggestions for content, to submit writings, or to

inquire about the Lay Pastors Ministry, the Network
News, conferences or resources for your lay pastoral
care ministry, contact:

Lay Pastors Ministry, Inc.

P O Box 368
Lumberton, NJ 08048-0368
Phone: 609-261-0904
Fax: 609-261-0976
E-mail: Ipmi @comcast.net
Web site: www.laypastors.com

Editorial Team:

Carolyn Sullivan, Editor
ElseRodland

E-mail: |pmi @comcast.net

Subscription Plan:
One Year (4 issues) - $15
Two Years (8 issues) - $ 28
Three Years (12 issues) - $ 40
You may still order multiple copies. However, these
copieswill besent viaBulk Mail instead of First Class.
The cost of 10 or more multiple copieswill be
$10.00/person for each subscription. To subscribe,
contact Else Rodland, Director of Ministry
Operations, at the above address.

. . . . Purpose:
This hasto be afirst. This much snow in Alabama. To share lay pastoral care ministry information and
resources with churches, individuals, denominational
leadersand seminaries.

L et me introduce to you the family Snowdon from _ __
Published quarterly by Lay Pastors Ministry, Inc.
Montgomery, AL (LPMI) and printed by Banner Publishing Company

All partsmay be copied for ministry use.

Creation and Picture by Steve Petrik
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